PROTOCOL

Of the Capacity Development of the National Irrigated Land Reclamation Fund
Project Board Meeting of 9" September, 2011

Venue of the meeting:
Tashkent, "GRAND MIR
HOTEL"

In accordance with approved agenda, the following issues were raised for discussion during the
meeting:
1. Report on the progress achieved starting from the beginning of project implementation until
September, 2011;
2. Approval of the work plan for the remaining part of 2011;
3. Review and discussion of feasibility of prolongation of the project;

Opening of the meeting:
A. Abdurahmanov, Head of UNDP Environment & Energy Unit

Welcome addresses:
1. B. Ashrafkhanov, Deputy Minister, Ministry of Finance of the Republic of Uzbekistan;
2. J. Cilliers, Deputy Resident Representative of UNDP in Uzbekistan.

Report on the project implementation and objectives planned until end of 2011:

Mr. N. Rakhimov, Project Manager, delivered presentation on the results achieved during the project
implementation and plans for the remaining part of year 2011. In particular, he highlighted the outputs of
programmatic and organizational and institutional assessment activities and familiarization trips aimed to
study the best international practices in the area of reclamation of USA and Turkey, as well as activities
performed in the demonstration plots in Syrdarya and Fergana oblasts.

During the presentation, members of the project group demonstrated the outputs of activities aimed at
creating a geo information system with a database to enable on-line monitoring of reclamation condition
of irrigated lands, creating a dedicated website hosting project information, as well as a video clip on the
results of applying the state-of-the-art agro-reclamation activities in the demonstration site in Syrdarya
oblast..

Discussion:

Agenda of the meeting included discussion (issues, comments, recommendations and suggestions) and
decision making on all of the identified questions.

Questions/Suggestions Replies/Comments

A. Gafurov, Department Head, National Irrigated
Land Reclamation Fund Management Department.

I have the following five suggestions, which can be
recognized as pre-requisites for prolongation of this
project. For the first. Project proposals providing for
construction works, reconstruction and repair of
irrigation systems and introduction of drip irrigation
systems, as well as those including drainage and agro
technical activities are included, as of today, into the
preliminary draft Resolution of the President of the
Republic of Uzbekistan on extension of the State
Program for Land Reclamation for 2012-2015. This
program would also require project support on behalf of
UNDP in the area of facilitating capacity building of the
ILRF and its Management Departmznt..

For the second. Commitiment of the Fund and, naturally,
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of the Ministry of Agriculture and Water Resources,
towards further up-scaled introduction of activities
initiated by the project in the most relevant, in terms of
both complexity of reclamation issues and significance
of the volume of capital invesiment, conditions existing
in the site areas in Bukhara, Kashkadarya, Khorezm
otlasts and Karakalpakstan, demand for logical
ccntinuation and development of the project.

For the third, in case the project prolongation would be
approved, the main beneficiaries expect organization of
trainings for OGME specialists in application of GIS
technologies, specialized equipment and instruments to
increase the speed, accuracy, performance and quality
of reporting data to analyze efficiency of the activities
implemented at the scale of the entire Republic.

For the fourth, project prolongation would allow
providing support in implementation of the Strategy and
Recommendations for ILRF capacity building
developed by the project, in preparation of the set of
rezulatory and procedural decuments required, such as
Operational Guideline for V/orkgroups Formulating
Territorial Targeted Programs and Guideline to Design,
Construction and Operation of reclamation systems, as
well as in finalization of methodology of mobilization
of donor funds for development of the Fund’s
reclamation projects.

And finally, for the fifth, if the project would be
finalized in the end of current year, then, due to limited
time, it would not be possible to provide sufficient proof
of the project recommendations, which depend on the
oytcomes of activities in the demonstration sites. It
should be taken into account that activities to prepare
fo: observations in the demonstration site in Syrdarya
oblast were complete in October of 2010, and
preparatory activities in the second site in Fergana
oblast would be finalized in November of 2011.
Therefore, if the project would be finalized in the end of
this year, field observations would not cover the full
vegetation cycle in multiple agricultural crops.

I believe that all of the above suggestions constitute a
sound justification for prolongation of the project in
compliance with the needs of systematic
implementation of the National Program of Irrigated
Lznd Reclamation.

B. Ashrafkhanov, Deputy Minister, Ministry of
Finance of the Republic of Uzbekistan.

My first question relates to the website. Thank you for
the presentation. When the website was presented, 1
liked its user-friendly interface. Therefore, I would like
to ask about the website stability, who will support,
operate and update it, as well as whether a reliable basis
to maintain this website was created?

P. Umarov, Project National Technical
Coordinator

Thank you for your question. Indeed, the website
was developed with  participation  of
representatives of the Department, all issues on
its architecture and its features were discussed
with them, which is how user-friendly interface
and usability was achieved through a joint effort.
The website stability is ensured as the Fund
would allocate funds to support it so that even
after completion of the project, this website
would be maintained by the Department, which
would update its content and at the same time use
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The second question relates to the OGME database.
You mentioned that proportional distribution of
dynamic points in the Mirzaobod district is not there.
Was that as it was planned in advance or was it found
out afterwards, during analysis of the data?

In other words, during the project prolongation period
you would be able to place these points more evenly?

The third question relates to the laser leveling. You
mentioned that training of specialists was conducted.
Are you planning to continue such activities in the
future? How many people may be trained in the field
laser leveling, what is the training method? Are you
planning to conduct training of trainers or other
activities, i.e. what is the training strategy? Around five
years ago, [ saw an activity on applying of the New
Zealand experience of laser leveling in Kuyi-Chirchik
district, which increased labor productivity and, most
importantly, water saving, by 40-50%, which is highly
relevant in the conditions of Uzbekistan. That is why
many Khokims from Surkhandarya, Kashkadarya and
other oblasts and districts were much interested in the
subject and came for the training. Is Mirzaobod
demonstration site ready for such activities, can it be a
model farm to disseminate the experience in question? I

electronic addresses created for its leading staff.

B. Maksudov, Department Head, State
Committee for Land Resources, Geodesy and
State Cadastre (Goskomzemgeodescadastre)
This problem was identified during the database
implementation.

Yes, you understood correctly.

P. Umarov, Project National Technical
Coordinator

Placement of dynamic points using the data that
was previously used by specialists of
Uzgoskomzemgeodescadastre showed that they
do not comply with the modern requirements.
Where earlier, a single point covered 30-50
hectares, today there is a need to increase
dynamic point placement density to take into
account highly fragmented shirkat farms and
formation of new, smaller farming enterprises.
Today, the Ministry of Agriculture and Water
Resources (MAWR) issues an instruction to
increase the number of dynamic points up to one
point per 10 hectares. To do that, we have to
adopt express methods: less labor-intensive, more
informative ones allowing quick and accurate
processing and provision of the required
information. We are leading an effort to organize
the system that would allow direct data
transmission to the MAWR and the Fund
database using SMS. From the point of view of
dynamic points placement, it should depend on
the salinity contours, i.e. more points in high
salinity areas and less points in the low-salinity
ones. For this, we could use highly informative
source of data such as satellite images, which
allow determining the contours of high and low-
salinity lands.

With regard to laser leveling, I would like to add
that the equipment was supplied to OGME of
Syrdarya oblast five years ago under the
framework of an ADB project and, until this day,
was inoperable due to missing parts and absence
of qualified experts. It is a significant
achievement of our project that this equipment
was prepared for operation and tested
simultaneously with training of 17 local experts,
in the demonstration site. This was proved when
operators trained by the project confirmed their
qualification working in other sites in Syrdarya
oblast. Representative of corresponding OGME is
with us now, he can describe these activities in
more detail.

Your question regarding training of trainers is
highly relevant one. However, this training was
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believe that, under the second phase of the project, these
issues have to be elaborated.

delivered only to the operators working directly
in the field. In this case, the trainers were the
project employees, who are ready to continue
providing trainings on this subject. For example,
we could organize brush trainings, like trainings
in the use of GIS technologies that we organized
at MAWR request. For example, trainings in
Syrdarya could involve specialists from
Tashkent, Djizak and Samarkand, in Karshi —
those from Bukhara, Navoi and Surkhandarya, in
Fergana — those from Andijan and Namangan,
etc. In this manner, we could cover the entire
country’s territory. Currently we are planning to
transfer the laser equipment from Gulistan to
Fergana in order to perform activities and train
the staff of the State Unitary Enterprise (SUE).

G. Khalbekov, First Deputy Head, Syrdarya OGME
I work in OGME of Syrdarya oblast. During long time,
having at our disposal 3 sets of laser equipment, we
could not use it correctly. Indeed, the project experts
have put this equipment into operation. The first field
wihere leveling was performed using laser technology
was the field of the farming enterprise Azamat-
Tezhribakor. Even in this low-water year, I saw a clear
confirmation that deep tillage and laser leveling allow
saving significant volume of water and improve land
productivity. During agrotechnical and reclamation

activities performed by the project, this site was visited |

by representatives of khokimiyats, BISAs, ISAs,
agricultural and water resources officers. Current cotton
yield forecast for the deep tillage areas is on average 8-
1G centners/hectare higher compared to the areas treated
using the traditional field cultivation technology.

This is why I would like to use this opportunity to
address representatives of the Cabinet of Ministers,
Ministry of Finance and the Fund Management
Department to include laser leveling and deep tillage
into the reclamation techniques list, along with other
activities, under the framework of the State Program for
Irrigated Land Reclamation.

K. Eshonov, Chief Specialist, Information and
Analytical Department for the Issues of Agriculture
ard Water Resources, Processing of Agriculiural
Produce and Consumer Goods

Were you able to accomplish all the activities planned
fo: 2009-2011? What is the underlying reason for the
piject prolongaticn: unaccomplished works or project
expansion and development?

Le. the project started later than was planned, was it so?

N. Rakhimov, Manager of the Project
“Capacity Building of the National Irrigated
Land Reclamation Fund”

Our project was planned for three years, i.e. 2009
-2011. However, due to objective and subjective
causes, it started only in late 2009 and the actual
project implementation was reduced to 2 years.

Yes, this is also one of the main reasons why
project prolongation is necessary. Almost all of
the planned activities were completed. At the
same time, activities involving acquisition of data
pertaining to the demonstration site and

:development of recommendations requires that

the full cycle of observations of the agro
technical and reclamative activities being
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What were the main recommendations provided by
international experts towards improvement of the
structure and the legal framework?

performed is carried out. Also, more widespread
dissemination of practices involving GIS
technologies requires additional time for
organization of workshops and trainings.

That is why I fully agree with suggestions of
A.Gafurov and believe that it is important to
implement these activities until they are
completed.

From the start, we worked with four international
consultants: two in 2010 and two in 2011. During
the last year, they developed recommendations
and identified the terms of implementation (short-
term, mid-term and Iong-term) as well as
organizations responsible for implementation of
these recommendations, material and technical
base and equipment required to execute
implementation of the strategy of ILRF capacity
building. These recommendations served as the
basis for carrying out of trainings, study trips and
other activities. Main items of these
recommendations, as it was highlighted by Mr.A.
Gafurov, were included into the preliminary draft
Resolution of the President of the Republic of
Uzbekistan providing for expansion of the State
Program for Land Reclamation for 2012- 2015.
Our consultants also identified institutional and
organizational gaps and deficiencies in operation
of the Fund and provided recommendations to
streamline the structure and functional
operations. International consultant for economic
issues prepared his report designated to the
evaluation of the existing procedure of the project
preparation process, as well as proposals on
mobilization of donor funds for ILRF capacity
building. Currently, he is developing a practical
guideline to evaluation of economic, social and
ecological effectiveness of the projects. Further,
the International Consultant for legal issues in the
area of irrigation and drainage developed his final
report with overview and evaluation of the
existing legislation and regulatory framework of
reclamation of irrigated lands in Uzbekistan.
Recommendations for their improvement and
ILRF capacity building plan were provided.

Speeches of the Project Board members and Meeting

participants

J. Cilliers, Deputy Resident Representative of UNDP
in Uzbekistan

I would like to congratulate the project group in the
event of good results allowing it to be recognized as a
model project. First of all, we have to discuss, what

Kh. Eshonov, Chief Specialist, Information
and Analytical Department for the Issues of
Agriculture and Water Resources, Processing
of Agricultural Produce and Consumer Goods
Thank you very much. In the beginning of the
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technical experience may be provided by UNDP? What
are the technologies that may be adopted and further
disseminated by the Government throughout the
country? lLe. the very factors that may serve as the
starting point for the project continuation and ensure its
sustainability. UNDP would also evaluate the
Government’s and other donors’ commitment to invest
resources in the project prolongation. Notably, if there
is commitment among the project partners towards its
prolongation, it is necessary to obtain Government
support in upscaling the project outputs throughout the

country.

project, we were oriented towards a larger scale,
including application of drip irrigation, deep
tillage, etc., although the project was not
integrated in its nature to include procurement of
reclamation equipment, etc. This project was
aimed at and covered the reclamation sector
starting from the legal framework, technical
issues, technological improvement, etc. However,
this project turned out to be more significant and
valuable. Of course, during such short term, the
project achieved serious and useful results, which
was demonstrated in the presentations as well as
in the speech of OGME representative. GIS
technologies were tested at the district level,
although it should be also reviewed at the
farming enterprise level, then WUA, and further
up the scale reaching the national level. As for
the leveling and tillage: there is no such activities
in other projects and the cotton balls clearly show
the result of these activities. As representative of
the Cabinet of Ministers, I would support this
project, its prolongation and development.

A. Yusupov, Director, Irrigated Land Reclamation
Fund Management Department

As it was mentioned by Mr. Kh. Eshonov, in the
beginning of the project, we wanted to focus mainly
procurement of machinery and special equipment, but
after consulting with UNDP team, we decided to make a
pitot project. That’s why we now need to reach a clear
understanding, whether we are speaking of a new
project or an up scaled continuation of the existing one.
In any case, the pilot project has its implementation
period and a logical conclusion. This is why I would
like to raise a question about the period of prolongation
and financial aspects, as well as a clear implementation
scaedule. For each of these issues, we have to clarify
the terms, relations between participants, as well as
responsibilities.

For the second, do we mean mobilization of donor
funds for this project or for development of reclamation
sector in Uzbekistan? These issues we have to discuss
jo'ntly, because a symbiosis of GIS technologies,
reclamation experience and advanced agro technology
yields, as the project showed, significant result for
development of agriculture. My opinion is that we shall
not stop but rather continue these works. Thank you.

A. A. Abdurahmanov, Head,
Environment & Energy Unit

In the beginning of the project we experienced a
delay of the project launch, caused by objective
reasons, therefore, finalization of the ongoing
activities would probably demand continuation of
the pilot project.

Also, during 2010-2011, UNDP funds were cut,
which also affected this project, which inevitably
impacted some of the planned activities.

The project yielded good results, including in the
area of GIS technologies. This work must be
continued.

UNDP

J. Cilliers, Deputy Resident Representative of UNDP
in Uzbekistan

To continue the work in this area, the leading role
should belong to the Government. We have
demonstrated the new approaches under the framework
of the pilot project, it is necessary that Government
would disseminate this experience throughout the
country. It is heartening that the project experience is
already taken into account during development of new
resolutions and legislation regulating reclamation.
Tzking this into account, I would like to note that
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UNDP would consider prolongation of the pilot project
within the context of the Government’s plans towards
upscaling already achieved outputs, jointly with UNDP
and other donor.

Discussion of the draft Resolution of the Project Board

Energy Unit UNDP in Uzbekistan

Item one. Approve the project report on the activities
performed during the reported period and activities
planned for the remaining part of 2011.

Item two. Participants of the Project Board Meeting are
to inform heads of the relevant ministries and organs on

the decisions taken in the present Meeting.

Taking into account the comments and suggestions, the Project Board Meeting
Resolved:

After hearing and discussing the issues of agenda, as well as comments and suggestions made in the
course of discussions by the participants of the Board Meeting to report on the accomplished work and
objectives that are yet to be achieved before end of 2011, as well as the project’s proposals on the
feasibility of prolonging it, the Project Board resolved:

1. Approve project report on the work accomplished during the reporting period and objectives planned
for the remaining part of 2011.

2. After hearing proposals of the project and the speaking members of the Project Board on the
feasibility of the project prolongation, to elaborate the issue of the project prolongation in the context of
the plans to up-scale the results and the experience achieved under the project framework. The outputs of
elaborating this issue are to be presented to the Project Board members.

3 Participants of the Project Board Meeting shall inform heads of the relevant ministries and bodies on
the resolutions of this meeting.

Prepared by: .,
N. Rakhimov, Project Manager . )’é/ﬁ_f_{)(z L0428y

7

Head, Environment and Energy Unit

UNDP in Uzbekistan

Approved by: 7 /’
J. Cilliers Z/é/ / -
2, =

Deputy Resident Representative

UNDP in Uzbekistan {
A. Yusupov

Director, Irrigated Land Reclamation Fund b
Management Department,
National Project Coordinator

R @L{%

04 OCT 2011

A. A. Abdurahmanov, Head, UNDP Environment & | J. Cilliers, Deputy Resident Representative of
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MPOTOKOJI

zacenanus Koopaunanuonnoro Komurera npoexra «ConeiicTBue Pa3BHTHIO IIOTEHNMAJIA
®onjia MEIMOPATHBHOIO YJIy4lieHHsl OPOIIaeMbIX 3eMeJb» 0T 9 cenTabps, 2011r.

Mecro npoBenenns: TallKeHT,
TI'octununa "GRAND MIR HOTEL"

B cOo0TBeTCTBHH € COTJIACOBAHHON NOBeCTKOM NHA HA 3acelaHNe BbIHeCeHEI BONPOCHI:

1. OruéT 0 XOJie peaNu3alui MPOEKTa 3 BeCh ePHOJ ACATEIBHOCTH [0 CEHTIOPS.
2. VreepxneHue mwiana pabor go konna 2011 ropa.
3. Paccmotpenue 1 06CyK/IeHHE BONPOCA O LIENecO00Pa3sHOCTH NPOICHHS MIPOESKTa

OTkpriTHE 3aCeJAHNS:
A. A6aypaxmanos, pykosogurens otaena IIPOOH no okpyxatomei cpesie ¥ SHepruu

IIpuBeTcTBEeHHbIE BHICTYNJICHHA:
1. B. Ampadxanos — 3amecTHTeNb MUHECTPA, MuHuCTepcTBa duHancos Pecrybiuku Y3bekucTan;
2. f. Cunnmepc  — 3amecturens [Tocrosusoro IIpencrasurens [IPOOH B V3bexucrane.

OTuET 10 AeNTEIHHOCTH NPOEKTA H IIAHHPYEMbIX 3afa4ax A0 konna 2011 roxa:

Pykosourens npoekra H. PaxuMoB npeicTaBhii NPE3eHTAlUMIO O Pe3ynbTaTax JOCTHTHYTHIX B XOA€
peanu3aliK MpoekTa W miaHax no konua 2011 ropa. B uacTHOCTH, OH OCTaHOBMJICA HA pe3ynbTaTax
paboT no NporpaMMHOIl H OPraHK3alHOHHO-UHCTHTYIMOHAILHON OLIEHKE, O3HAKOMHTEJIBHBIM T0e3/KaM
IS u3yueHus nepegosoro 3apybexxsoro ombita CIUA 1 Typuuu B 00/1acTH MEIHOpaLMH, a TAKKE Ha
paborax, NpOBOAMMBIX HA TEMOHCTPATHBHBIX y4acTKax B ChIpAapbHHCKOH U ®epranckoi obmacTsx.

B xo/ie Npe3eHTalMy YWieHaM¥ MPOEKTHOH rpyniisl ObUIH NPOJCMOHCTPHPOBAHLI PE3y/bTaThl pabort no
opMUpOBaHKIO TeOHH(GOPMALHOHHOH CHCTeMbl C 0a30i JaHHBIX IS ONEPATUBHOTO MOHHTOPHHIA
MEJIHOPATUBHOTO COCTOSHHS OpOIIAEMbIX 3eMEib, [0 CO3/aHHIO CIEUHATBHOIO BeD-caiita ¢
unopMauyeli O MPOEKTE, a TAKKE BHASOPOJIMK O pe3ynbTaTax NPUMEHEHHA MEPe/IoBBIX arpo-
MeJTHOPATHBHLIX MEPOTIPUATHH HA IEMOHCTPATHBHOM ydacTke B ChIpIapbHHCKOH obnactu.

Obcywnenne:

IloBecTka MOHS 3acefaHus BKIOYama obcyxkaeHue (BONPOCH,, KOMMEHTApHH, PEKOMEH[ALMH H
NpeIoKeH:s) U PUHATHE PEMISHUH 110 BCeM HaMe4eHHBIM BOMPOCaM.

Bonpocs/Ilpenioxenns Oreersl/KoMMeRTapHH

ITadypos A. - Hauanshuk ornena JlenapramenTa Mo
ynpaeinesdio DOHIOM MEIHOPATHBHOTO YITyHINCHAS
OpOIIZEMbIX 3eMeflb

VYV MeHs HMMEIOTCS Cleflylollfe NATh NPeIIoKEeHHH,
KOTOpbIE MOXKHO PAacCMaTpUBaTh KaK MPEANOChUIKH It
NPONOJDKEHMsT [J@HHOrO MNpoekTa. 3TO BO-TIEPBLIX.
[IpoekTHBle  MPEUIOKEHH [0  PACCMOTPEHHIO
CTPOMTENBHBIX PaboT, PEKOHCTPYKLUMH H PEMOHTY
OPOCHTEJIBHBIX ~ CHCTEM M BHEADEHUIO  CHCTEM
KanejabHOrO0 OpOILCHWA, Hapaay ¢ [APEHRKHBIMH H
arpoTeXHH4YECKMMH MEPONpHATHAMH, B HacTosluee
BpeMsi BKIIOYEHbI B TOArOTOBJEHHBIA  MNPOEKT
Iocranosnenus [IpesunenTa PecnyGnuku VY3bekucraH,
npe/ycMaTpHBalomuii pacimpenne [ocynapeTBeHHoH
NporpaMMbl MENMOPATHBHOIO YJydlIEHHs 3eMelb Ha
2012- 2015 roasl. Jns 9Toit nporpaMMsl Takke Oyzner
HeoOxoaumo mpoekTHoe composoxaenue [TPOOH no
BONpOCAaM  COACHCTBHMA MOBBINEHHMIO MOTEHIWANA
OMVYO3 u ero nenapraMeHTa.




Bonpocei/Ilpennoxenns

Orsersl/KoMMeHTADHH

Bo-BTOpBIX. 3auHTEPECOBAHHOCTh Gonpa H,
ecTecTBeHHO, MHuUHCeNbBOAX03a B JajbHeiHlneM
mMacTabHOM BHEIPESHHH HAYaThIX MPOEKTOM paboT B
Haubonee TNPEICTABUTENBHBIX YC/IOBUAX, Kak II0
CJIOHOCTH MEJIMOPAaTHBHLIX npoblieM, Tak M M0
3HAYUTENBHOCTH 00BEMOB 3aTpayuBaeMbIX
KanuTaJbHBIX BIIOXKeHHM, o0bekToB (1o byxapckoi,
Kamkanapeurckoif,  Xopesmckod  obnactsm
Kapaxkanmnakuu) TpeOyeT JIOrH4ECKOro NMpPOAO/DKEHHS H
Pa3BUTHA MPOEKTA.

B-TpeTbux, MpU MNPOMJICHHH TMPOEKTa CO CTOPOHHI
OCHOBHBIX OeHeHI[MApHEB OXKHAAETCS OpraHu3alysg
obyuenus cnerpanucroB OI'MD3 no npumenenuio I'MC
TEXHOJIOTHH,  CHelUaIbHOrO  obopynoBaHMd U
npubOPOB, TOBBIIIAIOLIMX CKOPOCTE H AOCTOBEPHOCTD,
MPOM3BOIUTENFHOCT M Ka4YeCTBO, IPENOCTaBIAEMBIX
OTYSTHBIX JaHHBIX MpH aHanu3e 3QQEeKTHBHOCTH
OCYUIECTB/IIEMBIX MeponpuaTHH B MaciuTabax Bcel
PecniyGnuku.

B-yeTBepTHIX, MpPOUICHWE TIPOEKTa MO3BONMWIO Obl
okasaTh cojelicTsHe B peanusanuy, pazpaboTaHHOH
npoextoM Ctpateruu U PekoMeHaaluii o NOBLILIEHHIO
MOTEHIMANA OMVYO3 H TMOATOTOBHUTH pan
HEOOXOAUMBIX HOPMAaTHBHO-METOIMYECKHX
IOKyMeHTOB, Takux kak «PykoBomcrBo  mo
mestenbHOCcTH — Pafoumx  rpynn ¢opMupoBaHuA
TEPPUTOPHATBHBIX aJIpecHbIX MporpaMmy,
«HCTPYKIIMM N0 NMPOCKTHPOBAHHUIO, CTPOMTENLCTBY M
JKCIUTyaTallud MEJNIMOPaTHBHBIX CHCTEM», a TaloKe
JopaboTaTk cxeMmy NpHBIEHYEHHS NOHOPCKHX CpEJCTB
JUIS Pa3BUTHS MEJIMOPATHBHBIX NpoekToR DoHza.

U naxonen B-naTeix, Ecnu npoexr Oyner 3aBepieH B
KOHIIE 3TOr0 rofia, TO BBHAY OrpaHHYEHHOCTH BpEeMEHH,
He Oymer mocTWrHyTta HeoOXxomumas 06OCHOBAHHOCTE
NPOEKTHBIX PEKOMEHJalui, KOTOpBlE 3aBHCAT OT
pe3ynsTaToB paboT Ha JEMOHCTPALIMOHHBIX YHACTKaX.
Crnemyer y4ecTb, YTO MOJTOTOBUTEIbHBIE PabOTHI UIs
HabmoJeHuit Ha JEeMOHCTPAllMOHHOM Y4YacTKe B
CrippapsHHCKOH 0bnacTu ObU1H 3aBEepICHB! B OKTAOpe
2010 ropa, a noaroroBuUTeNbHBIE pabOTEI Ha BTOPOM
yuactke B QepraHckoi obnactu Oyaer 3aBeplieHBI B
Hosibpe 2011 ropa. Takum obpasom, B Ciydae 3aKpbITHS
[IPOEKTa B JTOM oAy, He OyAeT NOCTHUTHYT MOJHBIH
BErETAUMOHHBIH IIMKJI IONEBBIX HaOmiogeHWH Ha
Pa3sHBIX CEJIbCKOXO3HCTBEHHBIX KY/IbTypax.

Bce 3tH  monokeHus, A Aymar, YyOeaHTENBHO
JIOKa3bIBAlOT HEOOXONMMOCTb [MPOJICHUS MPOEKTa,
OTBEYAIOIETO HY)KAaM TOC/IeOBaTeNIbHON peann3aliiu
locynapcrsenHolf  mporpaMmbl  MEIHOPATHBHOTO
YAYYLIEHHS OpPOIUaeMBIX 3eMellb.

b. Ampadxanos - 3amecTiTensr MHHHCTpA,
Munucreperso punancoB PecnyGiukn YVibexncran.
Y wmeHs nepsbiii Bompoc mno BeG-caiity. Cnacubo 3a
MPE3EHTAlMIO, KOTAA TPE3CHTOBAIM BeO-caiit, MHe
MIOHpABHUIICS €ro Jipy»KecTBeHHbIH uHTepdeiic. [TosTomy
Bonpoc 00 ycroiiyuBocTH BeO-calita, kro Oyner
TIOIEPKHBATh, SKCIUTYaTHPOBaTh, OOHOBIATL, CO3/jaHa

I1. Ymapos, Hannonanbusiii TexaagecKuii
KOOPJHHATOP MPOEKTa

Cnacubo 3a Bompoc. [leiicreurensHo Beb-caiiT
paspabaTsiBalics NPH y9acTHM TPEACTABHTENECH
JlenapraMenTa, Bce BONPOCH! [0 APXHTEKTYpE
calita ¥ €ro OCHalLEHHIO O0CYXKJaTHCh C HUMM,
MO3TOMY  JIPY>KECTBEHHBIH  uHTepdeiic u




Bonpocwsl/Ilpensioxenns

Oreerbl/KoMMeHTADHH

- ¥ HajieXkHas 6asza Ju1d MOIIEPIKKH JaHHOrO caiTa?

Bropoii Bonpoc nmo 6a3e aanHsix OI'MD. Bel ckaszan,
YTO OTCYTCTBYET IpOIMOPIHOHANEHOE pa3MelleHHe
JMHAMUYECKHX Touek mno Mup3aabanckoMy paiioHy.
310 6bUI0 3apaHee 3aIUIaHUPOBAHO MIIH 3TO ObLIO nocne
BBISICHEHO B XOJI€ aHaNIH3a JAaHHBIX?

T.e B xone pacmupeHus mnpoekra Bel moxere Gonee
PaBHOMEPHO OCYILECTBHTE pa3sMelleHHe 3THX ToueK?

Tperuii Bompoc, mno nazepHoil IUIaHUpPOBKE. Bl
OTMETHUJIH, YTO OBLIO MpPOBEeAEHO 00yueHHEe —TPEeHHHTH
cnenuanycTos. Ilnanupyere nm BeI B Oymymem
MpOJOJLKUTE Takyio pabory? M ckonsko ueloBeK
MOXHO 00Y9HTE J1a3epHOI TUIAHHPOBKE TIONS, METO/IUKA
ee mnposeAcHuA? Ilnawmpyere 1M BBl TIPOBOOMTH
TPEHUHI IS TPEHEPOB WJIM APYTHE MEPONPHATHSA, T.e.
kakoBa ctpaterns oOyuenus? Jler naTe Hazan 1 BUIEN B
Ky#n-Uupuukckom paiione HoBozenannckuii omeIT
NPHMEHEHH JIa36pHOH  TUIAHHWPOBKH, YBEJIHYEHHE
MPOM3BOAMTENILHOCTH Tpyda, M CaMoe IJIaBHOE

MPOCTOTA MCTIONB30BAHKS JOCTHTHYTA Ormaronaps
COBMECTHBIM YCHITHSM.

YeroltuueocTh gaHHOTO caliTa onpepesieHa Tem,
yro DOHJ BBIACAUT CPEACTBA IUIA MOMNEPKAHHA
4YTO JaKe MOcJie 3aBEpIICHHA MpOoeKTa NaHHbIH
calitr Oynmer mopmepxusarkes JlenapraMeHTOM,
KoTOopelli Gymer oOHOBNATHE ero copepKaHWe W
ONTHOBPEMEHHO TOJIb30BaThCs  NIEKTPOHHBIMH
afpecaMH OTKPHITBIMH JUIS CBOMX BeIyIIMX
COTPYAHHKOB.

B. Makcymor - HauwanbHuK
I'ockom3emKanacTp

Oro mpobnema Obina ompenencHa B Xofe
peanu3aiuy 6a3bl JaHHBIX.

Jla, Bbl npaBUIBLHO NOHAJH.

oT/Ie)Ia,

Il. ¥Ymapor, HanuonansHEIH TeXHHIeCKH i
KOOPAHHATOP MPOEKTA

Pasmemienne AMHAMWYECKMX TOYEK JaHHBIMH,
KOTOPBIX TIOJTE30BAITHCE CIeLHAIHCTSI
VireoneskafacTpa, MOKa3almW, YTO OHH He
OTBEYAIOT COBpeMEHHBIM TpeboBanusaM. Ecnu
paHbiie 1 Touka oxsarbiBana 30-50 ra, To HelHE
BBHIY pazapo0JIeHHOCTH MIHMPKATHEIX XO3MHCTE H
(opmupoBaHUA HOBbIX  Oosee  Menkux
(epMepcKHUX HEOOXOAMMO YHACTHTh Pa3sMEILICHHE
muHamuveckux Touek. Ceiiwac MCBX  nman
yKa3aHHe YBEeNIMYUTh KOJIHYECTBO JHUHAMUYECKHUX
To4ek Jo onHoii Ha ‘10 rexrap. Ins sTtoro Hamo
NEepexXolMTE Ha OJKCIpecc MEeTONbl: MeHee
TpyHOeMKHe, HHQOPMaTHBHBIE, IO3BOJISIOLIHE
ObICTPO M KauecTBeHHO oOpabaThiBaTh W [1aBaTh
HeoOxomuMmyro uH(popMaipno. Hamu Benercs
pabora 1o opraHu3alMK CHCTEMBbI MO3BONAIONIEH
HanpsAMYyIO MepeiaBaTh NaHHbIE C HCHOJIE30BAHUE
CMC B 6a3y nanasix MCBX u ®onpa. C Touku
3peHHs pa3MelleHHs AUHAMUYECKHX TOUYeK TO
OHH  JIOJGKHBI  OMNpPEACNATCA  KOHTypam
3acoyieHMs, T.e. IAe Bbille 3acosieHue OonbLue
TOYEK, IJle HIXKE 3aCoNeHHe MeHbIne Todek. Js

3TOr0 O4YeHb HH)OPMATHBHEIMH  SBJISIOTCH
KOCMMYECKHe CHMMKH MO3BOJIAIONIHE
OIpe/eNuTh KOHTYPBI 3aCOJIEHHBIX H

HE3aCONEHHBIX 36MENTb.

ITo Bompocy o na3epHOl IUIAHMPOBKE XO4y
noGaBuTh, 4YTO 3TO0 OOOpyHOBaHHEe OBLIO
nocrasiedo B8 OI'M3 Cripaapeusckoii obnactu
5 ner ToMmy Hasaja B pamkax mpoekra ABP, u o
HACTOAIIEr0 BPEeMEHH MpPOCTAHBAlO  H3-3a
HE/IOYKOMILIEKTOBAHHOCTH H OTCYTCTBHA
MNOATOTOBJIEHHBIX  CMNELWATHCTOR.  Bonbiioi
3aC/Yroi MpOeKTa: SBJSETCS MOArOTOBKA 3TOrO
00Opy/IOBaHHA W TIPOBENEHHE €ro HCILITAHHS C
OIHOBpeMEHHBIM oOydenuem 17  mecTHBIX
CIELHAIIMCTOB, HAa JIEMOHCTPALFIOHHOM YYacTKe.




Ne

Bonpocel/Ilpesnoxenns

Oreersl/KoMmenTapun

BcaocOepe:xen:ie Ha 40-50%, uro smisieTcs BechbMma
aKTyanbHbLIM JUIs  ycioBuil V3bexucrana. ITostoMy
MHOrHe XOKHMBL u3 Cypxan1apbHHCKOH,
Kamkanapeunckod u OpyrHx obnacteii m patioHoB
3aUHTEPECOBANIICH 3TUM M NPUXOAWIM yuuTcs. I'oToBO
nH Mupsaabaackos eMOHCTpaTHBHOE TOJe IS TAKHX
MCPONPHMATHH H MOMET, /MM CTaThb MOJEIbHLIM
XC3AHCTBOM M PacHpOCTpaHsTh AaHHbIN onbiT? ymaro,
4Tro BO-BTOpOH ¢ase 5T BOMpPOCH HEoOXOAMMO
AcpaboTtats. '

IMonTBepkaeHHeM  3TOro  ABISETCH,  YTO
oO0yueHHble MPOEKTOM MEXaHW3aTOphbl JIOKa3alH
CBOK) TMOJrOTOBJIEHHOCTL paboTad Ha [pYrHX
oosekrax CelppapbuHcko#i  obnmacti.  31ech
umeetcs npencrasurenb OI'MD koTopbli MOKET
6onee noapobuo pacckazath 06 310l pabote.
Bam Bompoc no nOArOTOBKE TPEHEPOB OYEHb
npaBuIbHEIM moaxod. Ho B JaHHOM TpeHHHre
6bu1a ocyllecTBIeHa MOArOTOBKA
MEXaHU3aTOPOB, KOTOpbleé  HENOCPEACTBEHHO
paboraior Ha none. TpeHepaMu B IaHHOM ClTy4ae
BBICTYNIAIA COTPYAHMKM TMPOEKTa, KOTOPLIE B
JlanbHeHIeM rOTOBbI IIPOBOAKTH AHAIIOIUYHbIE
tpenuHru. Hanpumep, Mbl Moriu 6b1 NPOBOAMTS
KyCTOBbIE TPEHHHTH, KaK 3TO Mbl
OPraHW30BbIBAIIH npu  obyuwenun  T'MC
TexHomoruam no npocsbe MCBX. Hampumep B
Celpgaphe C TpUBICYCHHEM, TaUIKEHTCKHX,
Jhxnzakckux u CamapKaH/ICKHMX CNIeLHAIHCTOB, B
Kapin Byxapckux, Hagsowuiickux,
CypxaHIapbHHCKUX CIIEIHAIUCTOB, B Deprane -
Annwxadcknx W Hamadrapnckux M T.4. Takum
ofpazoMm ™Mbl MOrMIM OBl MOKPHITH  BCHO
tepputopuio  Pecniybnuku.  Celivac MBI
IUTaHHpYEM TIEPEBECTH JIazepHOe 000pyIOBaHHE
u3 I'ynucrana B Peprany Ans npoeejieHHA pabot
u TpeHunra paborunkos I'VIL

I'. Xonbexos, IlepBriii 3aMecTHTeNH HAYAILHHKA
Cripaapeunckoro OI'TM3

S paboraio B OI'M3 Cripaapbunckoii obnacti, 1 B
TEUEHHE JIOI'Or0 BpEeMeHH, HMes 3 KOMIUIEKTa
nazepHoro obopyaOBaHHsA MBI HE MOTIJIH €T0 MPaBHIILHO
HCTIONB30BaTh. HeiicTBuTenbHO CrIeLUATHCTAMH
npoekTa 310 obopyaoBaHue €hulo 3amyleHo B pabory.
Ilepeeim nonem rae Obina mnpoBeseHa na3sepHas
IraHUpoBKa ObUIO TONE  (hepMepCKOro  Xo3sHCTBa
"Asamar-Taxkpubakop”. Jlake B 3TOM MaJOBOAHOM
rofy s SBHO ybenuncs B TOM, 4TO ItyGoKoe phIXJICHHE
H JasepHas [JAaHMPOBKAa CYIIECTBEHHBIM oOpa3om
MO3BOJIAET  COKOHOMMTb  BOAY M TIOBBICHTH
NpPONYKTUBHOCTE 3emiH. [IpH mpoBefeHMHM NpPOEKTOM
arHoTeXHHYECKHX M MEJHOpaTHBHBIX pabor 3TOT
YYacTOK MOCEWIanH MPEACTaBHTENN  XOKHMHSATOB,
BYHC, VHC, pabOTHHKH CenbCcKOTO H  BOAHOTO
xc3siictea. B upactosmee Bpems oKMaeMasn
ypo:kaliHOCTh XNOMYaTHHKA, Il MpoBefeHo riaybokoe
priIxJieHtie Beille B cpemiieM 1a 8-101/ra no cpasHeHuio

c YUACTKAMI TPapHL HOHHOH TEXHOJIOTHH
BO3/I2NBIBAHMS TTOJIA.
Ilostomy mone3ysck MOMEHTOM A OBl XoTen

TFeJIOKUTh HA OSTOH BCTpede C MpelCTaBUTENSIMH
Kabunera Munuctpor, Muuduna u Jlenapramenra
BKJIIOYMTE B  00S3aTeNbHOM  MOpPSAKE  JIAa3epHYIO
IUTAHUPOBKY W riy0OKoe phixJieHHe Kak arpubyt
MCJIMOPATIBHEIX MEpONpH-THH Hapany ¢ JpyriMHu
paboramu B pamkax [ocyiiapcTBeHHOlN TpOrpaMMbl
MVO3.




nepepaboTku CeJIbX03NPONYKIHH "
noTpedHTeNBLCKHX TOBAPOB

Bee nu paboter 3amnanupoBanHeie Ha 2009-2011 rr.
ycnenu Bbi cmenats? Yto sgBnsercs OCHOBOH 1A
IPOZIOIDKEHUS TIPOEKTa HEBLITIONIHEHHBIH 00beM WU
paclllpeHHe U pa3BHTHE MPOEKTa?

T.e npoekT Hayaicsa Mo3Ke 4eM OBUIO 3aIUIaHHpOBaHO,
TaK JIH 3T0?

Kakne ocHOBHBIC peKOMeHHAlWH ObLIH MOMYHYEHBI OT
MEXIyHapONHBIX SKCIEPTOB IO COBEPIUEHCTBOBAHHIO
CTPYKTYPbl, 3aKOHONATENbHOMH 0623617

Ne Bounpocsi/IlpennoxeHns Oreernl/KoMMeHTADHHE

4. | Dmonos X. - IaBHbIH cnenuanncr | Paxumos H. - PyxoBogurens mpoekTa
HHOpMAHOHHO-aAHAMHTHYECKOro Aenapramenta | «ComelictBHe  NOBBIIEHHI0  NOTEHIHAJIA
00 BOHpOCaM CEJILCKOI0 H BOAHOrO Xo3fiHcTBa, | Pomaa MeJIHOPaTHBHOIO YAy4IIeHHA

OpOoIIaeMBIX 3EMEeJIh)

Ham npoekt Obln mpeaycMOTpeH Ha TPH roja,
T.€. 2009 -2011 rr. Ho u3-3a OOBEKTHBHBIX H
CyOBEKTHBHBIX TPUYHMH OH ObLT HAYAT JIMIIL B
koHue 2009 r u daxruyeckuii cpok peanu3alliu
NpOeKTa COCTaBHI 2 roja.

Ha, 5T0 TOXE OJHZ W3 OCHOBHBIX NPHYHH
HeobxonumocTd  mpojleHds npoekta. Ho
3aMaHHpOBaHHble paboTbl MOYTH MOJHOCTHIO
ObutM  BeIMONHEHBI. BMmecre ¢ 3THM  paboThl
CBSI3aHHBIE C  TIOJNySeHWeM  JaHHBIX  TIO
JIEMOHCTPALIHOHHBIM Y4acTKaM M BBIpabOTKH
pekoMeHpauuii Tpebyer mnpoBeleHUs TOJIHOTO
uukia HaOmoAeHHH 3a  OCYIIECTBISEMBIMH
arpoOTEXHHYECKHMH H MEJIMOPATHBHBIMH
meponpusTHaMHd. Taioke ana Oonee MHPOKOro
pacripocTpaHeHus omnbita no BHexpenmo ['MC-
TEXHOJIOTHI TpeOyeTcss NOMONHHTENbHOE Bpems
Ha NTPOBEeJICHHE CEMHHApOB U TPECHHUHTOB.
ITosToMy s Bceleno corlaceH ¢ MpeUIoXKEeHHAMH
A. Tadypora u cuurTalo BecbMa BaXKHBIM
JIOBEAICHHE 10 KOHILIa 3THX paboT.

C m©ayana mpoekta Yy Hac paboramm 4
MEXIYHapOOHbIX KoHCynsTanToB: 2 B 2010 rogy
¥ 2 B 2011 r. B mpouuioM rogmy umMH ObLIH
pa3paboTaHbl  peKOMEHJalMH,  ONpe/ENICHBI
CPOKH peanM3anuu (KpaTKoCpOUYHEIE,
CpEIHECPOYHBIE U JIOJITOCPOYHEIE) H
OTBETCTBCHHBIC OpraHW3allM{ [0 pealM3allii
ITHX pPEeKOMEH/1alMi, MaTepHaibHO-
TEXHUYECKHE ‘OCHOBBI M obopymoranwe mo0
OCYLIECTRIICHMIO pean3aliii  pa3paboTaHHOM
CTpaTerdd TOBBIIEHHs NoTeHuHana OMVYO3.
Ha ocHOoBe 3THX peKOMEHAAIMH BBITIOJHEHBI
TPEHWHIH, TIOE30KH M Jp. MEpONpHATHA.
OcHOBHbIE TMO3MLMH 3THX pEKOMEHJalui, Kak
noguepkuBan r-H A. TIadypoe, BxmO4YeHBI B

NMoAroToBNieHHbI  mpoexT  IlocTaHoBNeHHS
IIpesunenta Pecny6nuku V3bekucras,
NpeycMaTpHBaIONIUH pacHIMpeHue

I'ocynapcTBeHHON NporpaMMbl METHOPaTUBHOTO
yayumenus 3emens Ha 2012- 2015 romel
HamMmyu KOHCYJNBTAHTAMH TAKXKE BbISBJ/ICHBI
WHCTHUTYLMOHAIbHO-OpraHK3allMOHHbIe npobensl
M Hegocratku B pabore @onpma M AaHsl
PEKOMEHAALMH no COBEPILICHCTBOBAHUIO
CTPYKTYpbl B (DYHKIIMOHANLHOW [eATeNLHOCTH .
MexayHapoaHbIM KOHCYJIETaHTOM no




Bonpocsy/Ilpeniiomxenus

Oreersi/KoMMeHTADHH

3KOHOMHMYECKHM BOTIpOCaM TIOATOTOBIEH OTHET,
TTOCBAIEHHBIH OlleHKE  CYIIECTBYIOLIETC
nopsfika Mpollecca MOArOTOBKH IIPOEKTOB, &
TaKKe  TIPEUIOKEHHSM [0  NPHBICYEHMIC
JIOHOPCKHX CpencTB Ans MOBEIIEHHS
noreHuuana ®MVYO3. B Hacrosuiee npeMs uM
paspabaTeiBaeTcsi MPAKTHYECKOE PYKOBOJICTEC

-IIC  ONpeacJICHHIO SKOHOMMYECKOH, COLIHANIBEHOIA

W 3KOJorudyeckoil 3(p@dexTHBHOCTH MpPOEKTOB
Cnenyromem MeXIyHapoAHBIM KOHCY/IBTAHTaM
IO MPABOBBIM BONpPOCaM B 00JIaCTH UPPUTALIMH F
npeHaxa pa3paboTaH 3aKIIOYMTENbLHBIH OTYET C
o630pom H OLIGHKOH JEHCTBYIOLIENC
3aKOHOJATENbECTBA W HOPMAaTHBHO-IPAaBOBOF
0a3pl  MenMOpalMM  OpOLIAeMbIX 3eMellb  E
Vabexucrane. JlaHbl pEKOMEHJALMU 110 MX
COBEPLUEHCTBOBAHUIO W TMPEACTAaBJIECH IUIak
yKpereHus noresurana ®MYO3.

Boicrynuenns wienoB Koopauaanuonuoro Cosera

H YVYI2CTHHKOB 3acC¢JaHH#A

Cnmmepe 5I. - 3amecrurens IlocrosHHOrO
IIpencrasurens IIPOOH B Y36exkncrane

Xoren Obl TNO3OPABUTE MPOEKTHYK TPYNNBI  C
XOPOUIMMHU pe3yJibTaTaMu NO3BOJIAIOMIHMH

paccMaTpHBaTh €ro B KAYecTBe MOJENBHOro npoekra. B
NepByl0 odepenb HEeoOXOAMMO paccMOTpeTh, KaKoi
TeXHU4eCKuil omeiT Moxker mnpenoanecty ITPOOH?
Kakue Ttexnonornn ™Moryr ObITb NPHHATEL H B
JanpHelIneM pacrpocTpaHeHsl [IpaBHTENBLCTBOM TIO
Pecnybnuke? T.e. umMenHo 310 Te (hakTopsl, KOTOpBIC
MOTYT CIIY>KUTh Ha4asioM Ui MPOAC/DKEHUA NPOSKTa H
offecnieunBats ee ycroiuusocts. [IPOOH Taxxe Oyner
ouenusath HHTepec [IpaBuTenscTBa M APYrHUX AOIOPOB
BKIagbIBaTh CpPeACTBA B TMPOJAOJDKEHHE TPOEKTa.
HeobxonuMo 3aMeTUTE €ClM €CTh 3aMHTEPECOBAHHOCTh
cpeAy NapTHEPOB MPOEKTA B MPOJIEHHHM NMPOEKTa, TO
HeoOxomKuMo 3apyuuThes noanepxkkoii [IpaBurensctea
B MacIITaOMpOBaHWHW pe3yNbTATOB TMpOeKTa MO Bcei
pecrybOnHKe.

Dmonsos X. - TaaBHblii cOeNHAJIHCT
uHGOpPMANHOHHO-AHATUTHYECKOTO
MemapTaMeHTa M0 BONPOCAM CEeJIBCKOro

BOAHOTO xo3smiicTBa, nepepadorky
CENBXO3MPOAYKIHH H  HOTpefHTE/IHLCKH?
TOBapoB

Bonpuioe cnacubo, B Hauyale TIpOEKTa Mb
OpHEHTHpPOBaIMCh Ha Bosnee WHPOKHUi MaciuTad
BKJIFOYasl UCIIO/Ib30BAHHE KaNelIbHOTO OPOLICHHS
rnyboKkoe pbIXJIeHHe W [Jp., XOTH MPOEKT M He
HOCHMJI KOMIUIEKCHBIH  XapakTep, BKJIIOYAs
3aKyNKy MeIHOpaTHBHON TeXHUKH M np. JlaHHbBIP
npoekr  Obul  HaueneH M OXBaTbiBal
MEJIMOPAaTHBHOE  HAMpaBJIEHHE  HAYHHAA  (
3aKOHOJATeNIbHOM 6a3bl, TEXHHYECKUX BONPOCOB
TEXHOJIO'MYECKOr0 COBEpILSHCTBOBAaHMUA U IIp
Tem He MeHee naHHBIH NpoekT okaszancs Goiee
BECOMBIM M 1EHHBIM. KOHEYHO ke 3a KOpOTKHF
CPOK TIIPOEKTOM TMONYHeHBI Cephe3Hble ¥
MoJIe3HBIe Pe3yJIbTaTHl, YTO ObUIO MOKa3aHO Kak
Ha TMpe3eHTaUWAX TaKk W B  BHICTYIUICHUE
npencrasutens OI'M3. THUC-rexHonoruu 6euir
anpoOupoBaHbl Ha YPOBHE paiiOHa, XOTH TaKKC
HeoOXxoauMOo PaccMoOTpeTh Ha  YPOBHE
(epMmepckoro xo3siicTna, 3atem ABII u nanee nc
CHCTeMe U BBIHTH 0 pecrybiIMKaHCKOrO YPOBHS
Yro Kacaercs IJIAHHPOBKH M PBIXJICHHA: TaKWX
MEpONpUATHiI B JADYrHX TIpOEKTaX HeT F
XJIOTIKOBbIE ~ KOPOOOHUKH SBHO  I0KAa3blBAO]
pe3ynbTaThl  JaHHbIX MeponpuATHH. S Kar
npeactasutens KabMwuna Oymy mnoanepkuBate
J@HHbIH NPOeKT, ero NpoJODKEHHE H Pa3BHTHE.

ICcynor A. - [lupexrop /[lemapramenTta MmO
yrpasiieniiig @oH/IOM MeJIHOPATHBHOIO YJIYHMIIEeHHS

Abnypaxmanos A.A., PYKOBOAHTEJIbL OTHENZ
IMPOOH no oxkpy:xamomieil cpefe H 3SHEPTHH




Bonpocsi/IIpepioseHus

Orteerni/KoMMeHTADHHA

opoInzeMbIX 3eMeJlb

Kak ckazan X. DMOHOB, B Hayalie IpOeKTa Mbl XOTE/IH
0o0paTuTL OCHOBHOE BHMMAHME Ha 3aKYMNKy TEXHUKH U
crnieldHyeckoro 060pynoBaHHsA, HO MOCOBETOBABIIHCE
¢ corpyanukamu [TPOOH pemmnu caenars NUIOTHBIA
npoekT. IToaToMy HaM HEOOXOIHMO YETKO ONPEASITHTCA
Mbl celfuac FOBOPHM O HOBOM IpOeKTe Wi o Oonee
maciuTabHOM NPOAOJDKeHHH AaHHoro. B mobom ciyuae
MWIOTHBIH TMPOEKT HMEET CBOM CPOK pealu3allid H
HMeeT CBOE JIorHyeckoe 3aBepiienne. [loaromy y MeHs
BOIIPOC: O CPOKax MNMpOJJICHHA ¥ (UHAHCOBBLIX aCreKTax
u yerkoro rpaduka peanmsauuu. Ilo kaxaoMy U3 3TUX
BOTIPOCOB HeoOXxomuMo YTO4YHHTE CpOKH,
B3aMMOJICHCTBMA MEXJY VYYaCTHMKaMH, a TaKKe
ofszaHHOCTH.

Bropoe, BoBieueHHE NOHOPCKHX CPENCTB HMEETCH B
BHAY VIS JAHHOrO TMPOEKTa HJIH Ui  pPa3sBUTHA
MEJIHOPAaTHBHEIX paboT B Y30exucrane. 3TH BONPOCH
MBI JIOJDKHBI OOCYAHMTH COBMECTHO, T.K. cumOuo3 TUC-
TEXHOJIOTHH, MEJIMOPAaTHBHOH MpPaKTHKH W MNepeaoBas
arpoTeXHMKa KaK MoOKa3al [MpPOeKT  IMPHHOCHT
3HAUWTENIbHBIM Ppe3ysbTaT Ul Pa3sBHTHA CEIbCKOTrO
xo3saiictea. MoE€  MHEHHe MBI JO/DKHBI  HE
OCTAHABIMBATECA W TMPOJOJDKHTE JaHHbIE pPaboTHL.
Cnacu6o.

B wHawane mnpoekra ObUla 3afepiKKa 3amycka
npoexkta BBHAY OOBEKTUBHBIX TpPHYHH, H
MOSTOMY Ul 3aBEepIUCHHS YyXe HadaThix pabor
BO3MOXHO Oymer HeoOXOAMMO TNpOIJIEHHE
HMEHHO [TWJIOTHOTO MPOEKTa.

Taxxe, 8 2010-2011 romax cpeacrsa I[IPOOH
OBUTH COKpAILIEHB], YTO TakKe KOCHYJIOCH M 3TOI0
MNpOeKTa, 4YTO HECOMHEHHO OTpasWioch Ha
HEKOTOPBIX 3aIUIAHHPOBAHHBIX MEPONPHATHIX.
IIpoekT AOCTHr XOpOLIMX pe3yJbTaTOB, B TOM
ugycne B obnactu THUC Ttexnonormii. Paborty
HeoOX0IMMO TIPOHOIIKHUTE.

Cunnmuepe SI. - 3amecturens IlocTosmmuoro
IIpencrauteas [IPOOH B Y3bexucrane

Jlna  npomomxenus pabor B 3TOM  ObnactH,
nupEpylomas poib AomkHa Owith y IlpaButenbcrsa.
MBI NpOIEMOHCTPHPOBAH HOBBIE TMOJAXOJbLI B paMKax
MWIOTHOrO  mNpoekra, ©  HeoOxomuMo  4TOOHI
[IpaBUTENBECTBO YK€ PacrlpoCTPaHANO OMNBIT IO BCEH
Pecny6nuke. OTpagHo, 4YTO ONBIT IPOEKTa YyiKe
YUHTHIBAETCS NPH pa3paboTKH HOBBIX MOCTAHOBJIEHUH W
3aKOHOJIATENbCTBA B oOnactu Menuopamud. C cBa3u ¢

otMM, Xxouy ormeruth u4ro [IPOOH Oyzer
paccMaTpHBaTL TpPOJUICHHE MHJIOTHOrO IIPOEKTa B
KOHTEKCTE TUTaHOB ITpaBurenncTBa K

MaciiTabMpOBaHUIO YK€ JOCTHTHYTHIX PpE3YJIbTaToB,
cosMectHO ¢ [TPOOH u npyrumMu JOHOpPaMu.

Oﬁcym:[enne TMOATCTOBJICHHOTO NPOSKTa PEIICHHHA KOD]JI{HH&IIHUHHOI‘O COBETA

AGaypaxmanos A.A., pykoBoauTtes otaena IIPOOH
M0 OKRPYXKAlomeii cpele U 3HePrun

Ilynxm ooun. OnoOpuTh OTYET NPOEKTa O NMPOAEAAHHON
pabote 32 HCTEKIIKI NEpPHOA U [UIAHKPYEMBbIE 3a/1a4H JI0
xoHna 2011 roaa.

Ilynkm Oea. VwuacTHukam 3acefanuss KoopauHanuoH-
Horo Komurera 0BECTH IO CBEJAEHHS pPYKOBOIH-
Tenel COOTBETCTBYIOIMX MHHHCTEPCTB H BEIOMCTB
peIicHHS HACTOALLEro 3ace/aHusl.

Cunnuepe 5. - 3amecrrrens IlocTosiHHOIG
IIpexcrasurens IPOOH B Y3bekucrane




C yuerom 3amequanuii u npenjoKennii, 3acefanne Koopunannonnoro Komurera npunsio
PEITEHWE:

3acmymas u o0CyIMB BONPOCH! IOBECTKH [HS M BbICKA3aHHbIE B PE3y/bTATe [MCKYCCHM 3amMevaHus u
NpeUIoXKEeHNs y4acTHHKOB coBewjanus KoopaunauuonHoro Komurera mno oT4éTy O HpOAENaHHOM
pa€ore M ocraBlMXcs 3amadax no konna 2011 roma, a Taloke MNpPEUIOKEHHS MPOCKTa O
terecoobpasHocTu ero npoanenus Koopaunamuonnsiit Koviurer pemmn:

1. Opobputs oTY€T NpoekTa o npoaesaHHo#i padoTe 3a HCTEKIINI NEPHOA H TUTAHHpPYeMBbIe 3a1auH 10
xorna 2011 roga.

2. 3acnymas Npe/ioXKEHHE 1IPOEKTa ¥ BBICTYNAOINUX y4acTHUKOB KoOpAHHAIIMOHHOrO COBELaHHs O
uenecoobpa3HOCTH MPOMAJIEHHs MpoekTa, mnpopaborarh BONPOC O MPOMJIEHHS IPOEKTa, B KOHTEKCTe
MJIZHOB MO MacINTabMPOBAHHMIO PE3YJIFTATOB M HAKOIUIEHHOrO OIBITA B pamkax mpoekra. Pesynbrarsl
paboTsl 1o aHHOMY BOTpoCy npeacTaBuTh wieHam KoopnunaionHoro Coeera npoekra.

3  VuacTHuKaM 3acelaHus KoopauHaiuoHHOT0O Komurera JIOBECTH JI0 cBeeHUs
PYKOBOIMTENEH COOTBETCTBYIOUIMX MHHHCTEPCTB ¥ BEIOMCTB PELICHHS HACTOSILEr0 3acefaHus.

H. Paxumos, PyxoBoguTesb mpoexTa
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Jupexrop JlenapramenTa no ynpasjaennio @orgom
MenHoparHBHOIO yIy4IICHHH OPOIIACMBIX 3CMEJIh,
Hannonanabnbiii KOOPARHATOP NPOEKTA
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